
 

Governor Meeting Dates 2022/23 

Time Date Committee Agenda 

 AUTUMN TERM : Half Term 1 
 

   TCAT Training Session  
TCAT Professional Development Centre, Bridgewater High School, 
Upper Site 

8am Friday 9 
September 

Strategy & Leadership GCSE Performance Results 
Priority Action Plan/ TCAT Scorecard 
Governor Objectives 2022/23 
 

8am Wednesday 28 
September 

Quality & Standards Quality of Education 
Exams and Assessments 

8am Tuesday 11 
October 

Finance, HR & 
Operations 

Budget Update 
Staffing 
Buildings and Operations 

4pm Monday 17 
October 

Ethos & Community  

AUTUMN TERM : Half Term 2 
 

4pm Wednesday 2 
November 

Pay Award Panel Teachers Pay Awards 

8am Wednesday 16 
November 

Quality & Standards Personal Development, Behaviour & Welfare 
Attendance HT6 & HT 1 



8am Monday 21 
November 

Strategy & Leadership Priority Action Plan/ TCAT Scorecard 
FGB Agenda 
 
 

8am Tuesday 29  
November 

Finance, HR & 
Operations 

Budget Update 
Staffing 
Buildings and Operations 

3.30pm December TBC Admissions Panel 

 

 

4pm Wednesday 7 
December 

FGB Headteacher Report 
 

 

 
SPRING TERM : Half Term 3 

 

8am Wednesday 18 
January 

Quality & Standards KS3 WA1 Data 
Year 11 Mocks 
Behaviour, Attitudes and Attendance (HT1 & 2) 

8am Monday 30 
January 

 

Strategy & Leadership  Priority Action Plan/ TCAT Scorecard 
 

4pm Monday 6  
February  

Ethos & Community 
 

 

   TCAT Training Session  
TCAT Professional Development Centre, Bridgewater High School, 
Upper Site 

 
SPRING TERM : Half Term 4 

 

8am Tuesday 7 March Finance, HR & 
Operations 

Review of In Year Budget 
Staffing  
Buildings and Operations 

8am Monday 20 March Strategy & Leadership Priority Action Plan/ TCAT Scorecard 
FGB Agenda 

4pm Wednesday 29 
March 

FGB Headteacher Report  
KS3 Data 



Year 11 Mocks 
Attendance Data HT3 

 

 

 

 

 
SUMMER TERM: Half Term 5 

 

8am Wednesday 26 
April 

Quality & Standards Teaching and Learning 
KS3 WA2 data 
Year 11 PPE 2 Data 

4pm Monday 8 May Ethos & Community  

 
SUMMER TERM : Half Term 6 

 

   TCAT Training Session  

TCAT Professional Development Centre, Bridgewater High School, 
Upper Site 

8am Wednesday 14 
June 

Quality & Standards Personal Development, Behaviour & Welfare 
Attendance HT4 & 5 
 

8am Tuesday 27 June Finance, HR & 
Operations 

Budget Report  
Staffing  
Buildings and Operations 
 

8am Monday 3 July Strategy & Leadership Priority Action Plan/ TCAT Scorecard 
FGB Agenda  

4pm Wednesday 12 July FGB Headteacher Report 
KS3 WA3 Data 
KS4 Year 10 PPE Results 

 


